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Eyeing the opportunity presented by
stalled real estate projects and cash-
starved developers, domestic fund

managers are launching new stressed asset
instruments.

Following the ‘Special Window for
Completion of Construction of Affordable
and Mid Income Housing’ or SWAMIH
Investment Fund by SBI Cap ventures,
Ahmedabad-based Lumos Alternate
Investment Advisors, as well as Mumbai-
based Nisus Finance, have come up with
funds for stressed real estate assets.

When sales are paltry and financing
from banks/NBFCs is hard to come by, fund
managers expect good returns on their
investments, said experts.

Lumos has partnered with prominent
developers for its maiden ~300-crore fund.
The proposed fund will focus on last-mile
funding and acquisition of stressed resi-
dential and commercial projects in six
major cities — with an investment ticket
size of ~40 crore per transaction. The firm
was set up by Anuranjan Mohnot — earlier
CEO of Amplus Capital Advisors (part of
Arvind group). “Acquisition of stressed
assets being more of an operational play,
real estate developers will — as operating
partners — provide a unique win-win
investment opportunity to investors where
operational risk is mitigated through active
participation,” said Mohnot.

Mohnot said it would improve visibility
of financial closure, execution, and exits.
The operating partners will invest in the
fund and projects to have proper skin in
the game.

Nisus has received commitments from

investors for a ~500-crore fund, to invest in
distressed assets stuck with NBFCs and
projects that need last-mile funding, said
MD and CEO Amit Goenka.

“We are looking at projects that are stuck
because of lack of funding or where the
management is weak,” said Goenka.

Goenka added they are curating a port-
folio of stressed commercial assets worth
~200-300 crore. “Many such assets have
come to us in April and May. Rents are
under pressure and many LRD (lease rental
discounting) projects have sought refi-
nancing,” he said.

Vishal Srivastava, president (corporate
finance) of Anarock Capital, said in a recent
note that stalled projects need a new source
of last-mile funding. “If they get it, the devel-
oper will be ready to pay a premium for
completing the project with incremental
capital, while the NBFC can recover its dues
and ease its balance sheet. Buyers will get
their flats, and more buyers will line up to

buy completed units,” said Srivastava.
According to Srivastava, there are vari-

ous foreign funds with visibility above
~35,000 crore, besides the ~25,000-crore
SWAMIH fund. A large slice of this pie —
around 60 per cent — is from US-based
funds, followed by 31 per cent from Asia
(excluding India), 6 per cent from India,
and 3 per cent from Europe-based funds.

This capital is being raised for projects
primarily in Noida, Greater Noida, and
Gurugram in NCR, Mumbai and Thane in
MMR, along with Bengaluru, Hyderabad,
and Pune. The projects in question have
100-800 units, with ticket sizes ranging
from ~28 lakh in Noida to ~15 crore in Mum-
bai, he said. Existing funds of Motilal Oswal
are also looking to invest in stalled projects.

“We are looking at last-mile deals for
projects that could lead to completion with
our capital and buying out loans of viable
projects,” said Sharad Mittal, CEO of Motilal
Oswal Real Estate.

Fund managers seek to
cash in on realty stress
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Despite disruption in business
in the past few months, Mon-
delez India is gearing up to
revamp its operations. The
country’s largest chocolate
maker is expanding its port-
folio in bakery, rationalising
its shelf-keeping units (SKUs)
and improving direct reach in
search of growth.

The firm now plans to
expand its value-added bak-
ery portfolio that it ventured
into recently. According to
Managing Director Deepak
Iyer (pictured), its focus will
remain on establishing its
brands in the segment and
Mondelez is focusing on the
bakery market for the long
haul. “While share of the bak-
ery segment in our India busi-
ness remains low, we recently
launched two products and
entered into the cake catego-
ry,” he said.

Further, to bring agility
into its portfolio, the company
is undertaking an overhaul-
ing exercise for its SKUs. The
plan is to weed out less effec-
tive packs and replace them
with more suitable SKUs,
based on learnings from con-
sumer insights.

It has adopted a two-
pronged strategy and plans to
focus on both premium and

entry-level segments of the
market. In India, majority of
the packs of chocolates that
are sold are priced at ~10 or
below and Iyer does not want
to miss out on that.

Its premium portfolio is,
however, what delivers it the
margins. In line with the
industry trend, Mondelez has
ramped up premium play –
launching close to half a
dozen products in the cate-
gory. Nestlé, Fererro and
Hershey have all introduced
global premium offerings in
the market in the last 18
months. ITC, too, forayed
into the chocolate market
with its luxury range of
Fabellle brand.

Mondelez’s efforts have
paid off so far. Data from Reg-
istrar of Companies, in FY19,
show its operating revenue
grew 9 per cent to ~6,746 crore,
while its net profit grew 42 per
cent to ~462 crore year-on-
year – expanding its net mar-
gin by 160 basis points.

Mondelez expands
portfolio, gears up 
to revamp business

Walmart-owned fashion reta-
iler Myntra has acquired 100
per cent stake in Bollywood star
Deepika Padukone’s fashion
brand, All About You, for an
undisclosed amount. The deal
is one of the most significant
celebrity brand acquisitions in
recent times. The brand was
launched in 2015 in association
with Deepika Padukone and
Myntra as equal partners and

has since become the leading
women’s wear brand on the
Myntra platform. 

“Collaborating with Myn-
tra and creating a brand such
as All About You has not only
been creatively satisfying but
has also taught me a lot,” said
Deepika Padukone. “I wish the
brand and the team much suc-
cess as they embark on a new
journey.” PEERZADA ABRAR

Myntra buys Deepika Padukone’s
fashion brand All About You
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The annual consumer spend
across ITC’s 25 mother brands
in the non-cigarette FMCG
space has crossed ~19,700 
crore in the financial year end-
ed March 2020, with Aashi-
rvaad atta, Sunfeast biscuits,
Bingo! chips, and Yippee! noo-
dles accounting for more than
71 per cent. The firm’s annual
report mentioned that Aashir-
vaad had an annual consumer
spend of more than ~6,000
crore, Sunfeast was at ~4,000
crore, Bingo! ~2,700 crore, and
Yippee ~1,300 crore. In the
previous year, the consumer
spend was ~18,000 crore. 

B Sumant, executive direc-
tor, ITC, said, “We have witne-
ssed an unprecedented surge
in demand for our branded
packaged food products like
Aashirvaad Atta, Yippee! noo-
dles and Sunfeast biscuits giv-
en the increase in in-home
consumption and lack of out-
of-home eating opportunities
for consumers.”

ITC’s annual
consumer
spend crosses
~19,700 crore 
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Coca-Cola, the country’s top
beverage maker, on Tuesday
said its investment plans were
on track despite Covid-19-led
disruptions, which had affected
business significantly in the
April-June period. 

The lockdown in India had
brought down the global maj-
or’s consolidated volumes for
sparkling drinks by 12 per cent
in the April-June period, with
the Asia-Pacific region in par-
ticular seeing a sharp volume
decline of 18 per cent.

T Krishnakumar, president
and chief executive officer,
Coca-Cola India & South West
Asia, said the company had
utilised half of its $1.7 billion (or
~11,000 crore) investment ann-
ounced in 2017. While the $5 bil-
lion (or ~35,000) investment
announced earlier (in 2012)
would be closed this year.

The $1.7-billion investment
was set aside to build a farm-to-
fork ecosystem and ensure a
steady supply of local fruits for
its juice business, while the $5-
billion investment was ear-

marked for creation of retail
infrastructure, bottling plants
and introduction of new prod-
ucts among other initiatives. 

The company on Tuesday
announced it would be launch-
ing two new products under its
13-year-old juice brand Minute
Maid, in a bid to strengthen its
non-carbonated drinks portfo-
lio. While fizzy drinks remain
key to Coca-Cola’s India opera-
tions, analysts estimate that a
third of its business in the coun-
try now comes from non-fizzy
drinks as consumers increas-
ingly become health-conscious. 

Krishnakumar admitted
that the firm was accelerating

the pace of launches under its
non-carbonated beverages por-
tfolio, including juices, dairy
and hydration, as health bec-
omes the top priority for peo-
ple following the pandemic. 

Vita Punch and Nutri Force,
the two new launches, would
build its ‘fruit nutrition’ platform
under Minute Maid, Krishna-
kumar said, saying the segment
would be strengthened in the
future. In addition, the firm was
also shifting its attention to in-
home consumption, as out-of-
home consumption remained
low owing to localised lock-
downs and the fear among peo-
ple of catching the virus. 

Coke India investments
on track despite Covid
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